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Higher Education Experience Summary

» Risk Management and Student Success » Academic Program Development
» Diversity, Inclusion, and Belonging » Community Engagement & Support
» Team Building and Collaboration » Fund Raising & Partnerships Development
» Continuous Quality Improvement and » Grant Writing & Management
Adaptability » Accreditation & Compliance
» Innovation & Creativity » Faculty & Staff Management
» Resource Optimization & Creative Solutions » Budget & Financial Management
» Leadership & Administration » Tenured Faculty
President, Mesa Community College, Mesa, Arizona 2022- current

As the President of Mesa Community College in Mesa, Arizona, | served as the Chief Executive Officer of the
institution, overseeing all aspects of campus operations. Mesa Community College is the largest community
college in the Maricopa County Community College District system, with an annual enrollment of over 25,000
students. In this role, | provided strategic leadership and executed various initiatives to enhance the college's
academic offerings, student support, and community engagement.

Key Accomplishments:

» Initiation of Bachelor Degree Programs: Initiated and successfully launched two Bachelor degree
programs in Data Analytics/Computer Programming and Early Childhood Education/Dual Languages,
surpassing enrollment projections.

» Mesa College Promise Program: Pioneered the Mesa College Promise program, making the college
the first in Arizona to offer students full tuition and iPads with support, facilitating greater access to
education.

» Program Growth: Led efforts to significantly expand the Mesa College Program, increasing student
participation from 81 to nearly 250 within a single year.

» City of Mesa Partnership: Established a collaborative partnership with the City of Mesa to fund the
Mesa College Promise program and secured a commitment for ongoing city budget expenditures.
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Government and Corporate Relations: Fostered productive relationships with local, city, and state
officials, while also working closely with corporate partners such as Boeing, Intel, AT&T, and Meta to
create opportunities for students to enter Fortune 100 companies.

Dignitary Engagement: Hosted high-profile dignitaries from the White House to showcase the
college's offerings, including over 300 degree programs, certificates, and quick-start programs.
Campus Expansion: Played a pivotal role in capital improvement projects aimed at expanding and
renovating the campus, ensuring modern facilities for students and faculty.

Donor Cultivation: Successfully cultivated relationships with varied donors who contributed more than
one million dollars to the campus foundation, supporting various educational initiatives.

Faculty and Staff Collaboration: Collaborated with Faculty Senate leaders and staff representation,
both exempt and non-exempt, to ensure effective communication and collaboration across campus
constituencies.

Vice President, Instruction, Cafiada College, Redwood City, California 2018-2022

In the role of Vice President of Instruction at Cafiada College in Redwood City, California, I served as the Chief
Instructional Officer responsible for overseeing various academic departments and instructional initiatives.
Cafiada College is part of the San Mateo County Community College District, a multi-college district located in
northern California. My leadership encompassed a wide range of responsibilities, including academic
administration, grant writing, accreditation, and collaboration with diverse stakeholders to enhance the college's
educational offerings and community engagement.

Key Accomplishments:

>
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Academic Leadership: Functioned as the Chief Instructional Officer, collaborating with 5 Division
Deans across academic departments to ensure effective curriculum delivery and academic program
development.

Campus Improvement Projects: Worked closely with Capital Improvement Projects, contributing to
major campus improvements and infrastructure enhancements to create an optimal learning
environment.

Curriculum Management: Collaborated with staff and Deans to maintain and update the curriculum
and schedule of classes, ensuring academic programs remained relevant and aligned with student needs.
Grant Authorship: Took the lead in authoring four grants, including those aimed at supporting
Incarcerated and Formerly Incarcerated individuals, Deputy Sector Navigator, and CVC CTE Online
Pathways, securing resources to expand educational opportunities.

Academic Governance: Chaired the Instructional Planning Council and actively participated in key
academic governance bodies such as the Academic Senate, Curriculum Committee, and Planning and
Budgeting Council.

Academic Department Leadership: Held positions as Dean of Kinesiology, Athletics, and Dance, as
well as serving as Interim Athletic Director, overseeing athletic and physical education programs.
Accreditation and Institutional Self-Study: Collaborated on writing and overseeing the Accreditation
Report (ISER) for the Institutional Self-Study, ensuring compliance with accreditation standards.
Faculty and Staff Support: Managed the hiring process, evaluated, and provided support to faculty and
staff, promoting their success in delivering high-quality education.

Regional Workforce Development: Monitored regional workforce needs in Global Trade and Health
sectors, expanding grant opportunities from the State of California Chancellor's Office and strengthening
partnerships with tech companies like Facebook, LinkedIn, YouTube, and Google LaunchPad to meet
student certification needs.

Community Partnerships: Collaborated with community partners and non-profits to enhance
opportunities for students, fostering cohesion and expanding the college experience.



Dean, Global Learning, Social Science & Creative Arts 2015-2018
Skyline College, San Bruno, CA

As the Dean of Global Learning Programs and Services, as well as Social Science and Creative
Arts at Skyline College in San Bruno, CA, | played a pivotal role in overseeing various
academic, international, and equity-focused programs within the institution. Skyline College is
part of the San Mateo County Community College District, a multi-college district in Northern
California. In this capacity, | demonstrated effective leadership, strategic planning, and
collaboration skills to enhance the college's international programs, equity initiatives, and
partnerships with tech companies.
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Accreditation and Standards Oversight: Served on the Accreditation Review and
Standards team, actively contributing to the preparation and evaluation of progress
reports for the Accrediting Commission for Community and Junior Colleges (ACCJC).
Program Evaluation and Review: Compiled data and prepared Annual Program
Reviews, Comprehensive Program Reviews, and Administrative Leadership Unit
Reviews to assess program effectiveness and alignment with institutional goals.

Capital Project Collaboration: Collaborated with architects and the Building Project
Team for a significant $130 million capital project, ensuring the successful
implementation of campus infrastructure improvements.

Grant Writing and International Fellowship Hosting: Took the lead in writing federal
grants in partnership with the U.S. State Department and IREX, facilitating the hosting of
25 Fellows from 20 African countries for the Mandela Washington Fellowship for Young
African Leaders, with a focus on Business and Entrepreneurship.

International Student and Study Abroad Programs: Expanded the International
Student Program, serving over 230 students from 42 countries, and established and
oversaw a districtwide Study Abroad Program, providing students with valuable
international experiences.

Equity and Learning Community Programs: Managed two programs, African
American Success through Excellence and Persistence (ASTEP) and the Center for
Innovative Practices through Education and Research (CIPHER), designed to create
equitable pathways for student success.

Tech Industry Partnerships and Workforce Development: Developed and maintained
relationships between the college and Silicon Valley tech companies, fostering revenue-
generating programs to support start-ups and business entrepreneurship while addressing
regional workforce needs in Global Trade and Logistics.

International Partnerships and Compliance: Established and maintained international
partnerships with reciprocity agreements in various countries. Maintained credentials
with the Department of Homeland Security for SEVIS certification and ensured staff
compliance with relevant regulations.

Conflict Resolution and Faculty Evaluation: Effectively resolved complaints and
conflicts. Evaluated both full-time and part-time faculty, monitoring their needs for
successful teaching.

Academic Division Management: Monitored and managed the program schedule for
the largest academic division on campus, ensuring efficient operations.

Interim Vice President, Academic Services & Chief Instructional Officer 2013-2015
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Comprehensive Academic Leadership: Served as the Chief Instructional Officer,
overseeing all academic programs and initiatives. Acted as the Accreditation Liaison
Officer, ensuring compliance with accreditation standards. Held the role of Athletic
Director, managing athletic programs and activities.



Program Monitoring and Evaluation: Monitored all instructional and non-instructional
programs, assessing their effectiveness. Evaluated, monitored, and wrote grants at the
local, state, regional, and federal levels, securing resources for program enhancements.
Collaboration and Relationship Building: Collaborated closely with Division Chairs to
maintain schedules and foster productive relationships with campus and community
partners.

Career Technical Education (CTE) Oversight: Supervised and monitored all aspects
of Career Technical Education programs and faculty, ensuring alignment with workforce
needs.

Workforce Development Contribution: Served as the Administrative Representative
for the North Far North Regional Consortium for Occupational and Workforce
Development, contributing to regional workforce development efforts.

Instructional Program Development: Developed new instructional programs in
phlebotomy, medical assisting, licensed vocational nursing, expanding educational
offerings.

Support Services Management: Supervised Learning Support Services, including the
library, learning center, and training centers, facilitating student success.

Human Resources and Budget Oversight: Participated in hiring and evaluation
committees for faculty, staff, and managers. Resolved faculty and student conflicts and
grievances effectively. Served on negotiations teams for both classified and faculty
Collective Bargaining Agreements. Maintained budgets for all aspects of instructional
and non-instructional programs, both credit and non-credit.

Compliance and Reporting: Compiled, monitored, and prepared Title IX
documentation for Equity in Athletics Disclosure Act compliance. Supported the
implementation of shared governance to maintain open communication. Prepared,
communicated, and submitted Self-Evaluation and Substantive Change reports to the
Accrediting Commission of Community and Junior Colleges.

Program Review and Improvement: Prepared and monitored the program and
comprehensive program review process, contributing to program enhancements.

Department Chair, Los Angeles City College, English/ESL Department 1996-2013

As the Department Chair of the English/ESL Department at Los Angeles City College within
the Los Angeles Community College District, | held a prominent leadership role in a large
and diverse educational institution. Over the course of 17 years, | successfully managed and
led the department, overseeing a significant number of faculty, staff, and students, while also
spearheading various initiatives to enhance curriculum, program effectiveness, and campus
facilities.
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Department Management: Managed a diverse department comprising over 130
employees, including 110 faculty (both full-time and part-time), staff, and students.
Faculty and Staff Supervision: Evaluated and provided supervision for faculty, staff,
and students, ensuring effective performance and professional development.
Curriculum Development and Approval: Developed and maintained a schedule of
classes to meet student needs, addressing curriculum changes to align with catalog
requirements and State Chancellor's Office approval.

Strategic Goal Setting: Established annual goals for the department, effectively
communicating the department's direction in alignment with the college's mission and
objectives.



» Program Review and Compliance: Prepared, monitored, and established a strategic
path to complete the Program Review and annual updates, ensuring alignment with
ACCJC (Accrediting Commission for Community and Junior Colleges) standards.

» Record Keeping and Reporting: Maintained comprehensive records of departmental
activities related to curriculum, vision, mission, goals, and challenges to ensure
compliance with accreditation standards.

» Budget Management and Planning: Prepared, presented, and mentored other chairs
with annual unit plans, determining departmental needs for the upcoming academic year
and aligning them with the college's and department's budget.

» Committee Collaboration and Funding Acquisition: Worked closely with Basic Skills
and Student Success Committees, securing $598,000 in funding for departmental
initiatives.

» First-Year Experience and Academic Support: Collaborated with the First Year
Experience program to ensure adequate staffing, scheduling, and support to enhance
student success.

» Collaborative Initiatives: Collaborated with LACCD (Los Angeles Community College
District) staff and regional partners in the Accelerated English Sequence initiative,
contributing to program enhancements.

» Project Management: Served as Project Shepherd for a $60 million Prop A/AA Bond
measure, overseeing various aspects of the project to improve campus facilities.

» Facility Renovation: Worked closely with building liaisons and architects, providing
approvals for every aspect of renovation projects on campus.

» Collaboration Projects: Assisted in the coordination of the LACCD/LAUSD Faculty to
Faculty Collaboration Project, fostering collaboration between educational institutions.

Associate Professor, Community College & University 1996-2015

As an Associate Professor, | garnered significant expertise in departmental leadership,
emphasizing my dedication to mentoring and bolstering students throughout their academic
journey. My interactions with students of diverse backgrounds involved facilitating their triumph
over challenges and fostering their academic achievements, reflecting the core tenets of
proficient departmental administration within an academic setting.

Santa Monica College 1999 — 2015
» Taught Student Success Seminar courses within the Counseling Department at Santa
Monica College, serving a diverse student population of over 30,000.
> Facilitated students' understanding of essential success factors and addressed common
obstacles encountered during their college experience.
> Delivered instruction on critical topics including time management, stress management,
study skills techniques, learning styles, and future goal planning.

Instructor, California State University, Dominguez Hills 1996 — 1998
» Taught English courses as part of an accelerated program designed to support students’
academic success.
» Collaborated closely with students who had recently transferred to the university from
local community colleges.
» Assisted transfer students in improving their writing skills and addressing college success
challenges, ensuring a smooth transition to a four-year institution.



Accomplishments:
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President, National Council on Black American Affairs 2021
Carter Doran Leadership Award for Chief Instructional Officers 2020
George Blumenthal Fellow, University of California, Berkeley 2020
Young African Leaders Institute (YALI), Mandela 2017
Washington Fellowship, awarded 150k IREX, U.S. State Department

Industry Driven Regional Collaborative Grant, (IDRC), awarded 265k 2015

POWER Award: Excellence in Assessment Leading Change, SLO Reporting 2014
Cloud: An Innovative Shift to Outcome Reporting. Academic Senate, California
Community Colleges and the RP Group

Academy 411, Chief Instructional Officers’ Training, 2014
Marion Shivers Scholarship Recipient, Dr. Carolyn Grubbs Williams Leadership
Development Institute for African American Mid-Level Administrators, October 2011

Current Affiliations:
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National Council on Black American Affairs 2009
Commissioner, AACC College Readiness, DEI, & Workforce Development 2016
Verna Dautreive Scholar, University of Southern California 2004
American Educational Research Association, “Transfer and Retention of the 2005
Urban Community College Students’ Data

American Association of College & Universities member 2022
Hispanic Association of Colleges & Universities member 2022
Excelencia for Education 2022

Community Service & Volunteerism
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Mesa Arts Foundation Board 2022
Mesa Chamber of Commerce 2022
Tempe Chamber of Commerce 2023
Mesa Rotary Club 2022

Redwood City Rotary 2018



