Information Literacy Project Timeline for 1st Three Semesters

Summer 2007 to Spring 2008

Status of Action Steps as of November 28, 2007

	
	Summer 2007
	Fall 2007
	Spring 2008

	1.  Initiative
	· Create IL committee.  Several conversations, one commitment, no committee formed to date.  Likely completion:  January 2008
	· Add Strategic Plan Year 4 initiatives.  No.
· Introduce to faculty, Sept.  Complete, September 2007.
	· IL sessions at Faculty Academy, January.  Planned.

	2.  Assessment
	· Select assessment tool.  Aside from identification of three assessment tools, not further progress.  Expected completion after committee formed.  Expectation, beginning of Spring 2008.
	· Select students for assessment.  On hold pending selection of assessment tool.
	· Schedule assessment.  On hold pending selection of students.

	3. Library programs
	· Upgrade Treasure Hunt.  Some work on this action step.  Completion expected January 2008.
· Create PowerPoint  library introduction.  No work finished.  Completion expected January 2008.
· Plan micro training sessions.  Complete.
· Add some pathfinders to Moodle.  Delayed to Fall 2007.
	· Create quiz for PowerPoint.  Underway.  Completion expected January 2008.
· Create evaluation for PowerPoint.  No.  Completion pushed forward to Summer 2008.
· Create pathfinders handouts for all sessions.  Action step eliminated because of work on online pathfinders below.
· Start micro training sessions.  Not started yet.  Sessions planned to begin Spring 2008.
· Add more pathfinders to website and Moodle.  Terminology changed from “pathfinders” to “research guides.”   Much progress has resulted in 17 online research guides added to website and available for Moodle to date with significant good feedback from students and faculty. 
	· Include ACRL competencies 1 & 2 in sessions.  Likely will be pushed back to Summer 2008.
· Add more pathfinders to website and Moodle.  Given success of this effort in Fall 2007, this expected to be completed Spring 2008.
· Explore email reference & Face Book.  Delay until Summer 2008.
· Explore database aggregator.  Exploration planned for January 2008, implementation likely not until Fall 2008.
· Evaluate traditional reference.  Delay until Summer 2008.


	4. IL in classroom
	
	· Coordinate faculty development programs on using new technology with library’s IL Micro Training Sessions.  No discussion yet.  Possible partial implementation Spring 2008 but more likely Fall 2008.  
· Begin liaison to all departments.  Action step abandoned in short term because of lack of staff.  Outreach on division level instead of department level attempted instead.  Outreach to Math-Science division completed.
· Begin visiting selected faculty & all English faculty.  Action step abandoned in short term for same reason.
· Incorporate library tools in Moodle courses.  Complete for courses with online research guides.
· Increase library presence in College Experience.  No increase for Fall 2007.  Increase expected in Spring 2008 after completion of Library Treasure Hunt updates and related actions.
· Collaborate with English classes.  No increase in collaboration.
	· Continue liaison to all departments.  Continue to abandon attempt to do outreach to departments in the short term and instead reach out at division level.  Outreach to three divisions scheduled in January and February 2008.
· Continue visiting selected faculty & all English faculty.  No.
· Experiment with alternatives to 50-minute library sessions.  Likely abandoned in short term.

	5. Grad requirements
	
	
	


